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John Farrell and Associates, led by the eponymous John Farrell – President and CEO of global firms including 
Publicis Groupe’s SAMS, DMB&B, and IMP – is a well-respected company aiding in the building, growth, and 
management of creative businesses. Offering strategic advice, objective counsel, and help with mergers and 
acquisitions, this business has developed to be one that helps clients find the most profitable positionality possible, 
allowing for healthy further development and, eventually, a clean and sophisticated market exit.

s a company, John Farrell and Associates handles two separate 
core branches of business in the executive consultancy, 
marketing, and advertising advice sectors. Serving creative 

businesses, it acts as a non-executive chairperson to the client in 
question, offering advice, guidance, and growth strategy tips to 
companies who are looking to promote their own sustainable and 
healthy development with a view of reaching a ‘monetizing event’ in 
the future. Fundamentally, it is the consultancy business securing its 
clients the position in the market that they need to be able to make it 
to these milestones. After all, positionality is one of the most pivotal 
factors in helping a business to carve out a secure place in the 
corporate ecosystem, as well as what ensures they can reach the 
target audience that they wish to sell their products or services to.

When the time comes for a company to be hosting these monetizing 
events, be they sales events, trade sales, or private equity events, 
John Farrell and Associates makes itself the corporate partner helping 
them position and promote these events to secure the most desirable 
outcomes possible in line with the client’s mission and goals. It will 
also help with the execution of these events, focusing on the efficacy 
of the sales in particular. Crucially, John Farrell and Associates works 
almost entirely in advertising, media, marketing services, and the 
technologically advancing developments within each of these fields, 
normally in service of mid-sized businesses looking to embark on 
their 18-24 month journey to exit.

A In this way, it can ensure that its clients can leave the market in the 
best position possible. Furthermore, thanks to its years of experience 
– with the eponymous John Farrell himself boasting over 25 years 
of leading some of the world’s most famous marketing services 
and agency brands – this company is one that can truly say it has 
grown almost entirely due to word-of-mouth reviews and personal 
recommendations. This is a testament both to the power of marketing 
and to the influence of the buzz that good marketing can bring, 
especially in a world as connected as the international corporate 
ecosystem; companies and their professional leaders talk to each 
other, and this talk quickly finds its way across the network, allowing a 
naturalistic growth for the company being talked about.

It wishes to thank each and every client who has contributed to it being 
able to prosper in this manner. John Farrell also attributes the success 
of his company, and the continued notoriety he himself enjoys, to the 
unique perspective he brings to the table at every turn. Essentially, 
thanks to having spent years at the top of the industry, he has gained 
a comprehensive, truly second-to-none level of knowledge regarding 
how marketing, advertising, and positionality has changed over time. 
His work has been specifically developed so that his clients can 
benefit from this awareness. After all, in such a rapidly changing and 
dynamic world – one still grappling with the impacts of the pandemic 
on messaging and marketing – keeping abreast of the updates and 
developments has become a more important facet of the business 
than ever before.

Thus, it is invaluable to have someone on your side who has already 
ridden several waves of considerable change in the past. Indeed, 
John Farrell is that professional, and clients can begin to benefit 
from his unique perspective and dedicated base of knowledge right 
from the first interaction and all the way through their business’s 
journey. With a tremendously huge network of contacts and 
professional relationships that it has built up over the years, John 
Farrell and Associates as a company makes itself a linchpin of 
modern, creative, effective marketing and outreach, able to help 
companies further define and execute a growth agenda in new and 
unexpected ways.
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When it comes to growth and development, the contacts and 
connections assist hugely with developing a good monetizing event. 
After all, one of the make-or-break elements of any monetizing event 
is how much buzz can be developed around it in the run-up to the 
launch, meaning that the roadmap to launch and the pre-event 
work is just as important as the event itself. Fundamentally, as with 
so many things, it’s about who knows about an event, business, 
product, and service as much as it is about the event itself, which is 
where John Farrell and Associates’ depth and breadth of knowledge 
is truly invaluable.

In the mind of John Farrell and Associates, a perspective backed up by 
the power of the marketing industry as a whole and the sophistication 
of the developments that have been occurring in this industry over 
the course of the past 18 months, the marketing services agency 
marketplace is a growing field that will only improve. Essentially, with 
clients continuing to – rightfully so – funnel significant effort and money 
into marketing and outreach, the net worth of the sector is a rising 
tide and promises to lift all ships. It has seen a huge growth in the 
expenditure in digital communications in particular, as more companies 
by the day are realising the power of a good digital footprint.

In today’s predominantly remote paradigm, a company that does 
not exist online may as well not exist at all. This is something that 
John Farrell and Associates has been keen to help its clients 
face, aiding them in their pivot towards presenting a new, fresh, 
creative face in the developing online world, expanding their 
potential market segment by appealing to more areas of it and 
with a far wider reach than can be achieved offline. Additionally, by 
implementing the top-down knowledge of technological and digital 
services that it can provide to its clientele, it shows them how this 
online world of digital outreach is one with huge room for exciting 
further growth.

Therefore, John Farrell and Associates wishes to assure clients that 
continued expenditure on digital marketing and the services therein is 
indeed wise. A strong market that is growing by the day, and one that 
is promising the development of the entire corporate infrastructure 
in this developing online business world, the current trend is one of 
seeing new and interesting companies enter the market other than 
the traditional holding companies, heralding yet another upcoming 
shift in the status quo. Although the pandemic has made for slowed 
growth for some of the medium and large sized holding companies, 
this has meant a scrambling of such businesses to expand their 
portfolios through acquisition activity, presenting a whole new kind of 
growth opportunities for smaller businesses.

Clearly, for a business like John Farrell and Associates, one that 
represents small to medium sized marketing services businesses, this 
is creating a whole new realm of influence into which it and its clients 
can move, taking advantage of the opportunities that are currently 
popping up at breakneck speed. As aforementioned, John Farrell 
himself has been the cornerstone of his organisation’s impressive 
development. His leadership style, in essence, is business-like, 
no-nonsense, and to-the-point, allowing clients to enjoy a business 
partner who doesn’t weigh down interactions with unnecessary jargon, 
instead offering streamlined advice and well-developed processes 
that have each been tried and tested by previous clients. Additionally, 
he refuses to allow his business to stagnate, ensuring these services 
are updated and refocused with every change that occurs in the wider 
world; all this is aided by John Farrell’s fortunate position in being able 
to work with people he wants to spend time with exclusively.

This creates an intrinsic network of people who make up his clients. 

Consequentially, numbering amongst this group is an exemplary 
marketing move in and of itself, as this market leader’s endorsement 
of your work is a big mark in favour of a company and its professional 
leaders. Early on, one of the challenges faced by John and his 
company was the consideration of whether or not to work with public 
companies. Critically, he did not want to work with public companies 
by the time in his career when John Farrell and Associates was 
beginning to gain its notoriety and make a huge impact on the wider 
industry, mainly due to the percentage of time such companies spend 
on governance and compliance related activities.

In short, this circles back to the founder’s operational model of only 
working with those clients that he himself truly believes in and is 
excited to work with. Governance and compliance simply was of 
no interest, and so it was left off the docket, allowing for the careful 
crafting of a portfolio of privately held organisations that he is a direct 
marketing and outreach partner to, adding value to them due to his 
ability to enhance the go-to-market propositions of these clients and 
building shareholder value. Moreover, the founder wishes to promote 
this mindset amongst budding new professionals in the industry, too.

John Farrell’s success has, in part, been due to his intrinsic knowledge 
of and staunch stance on adding value to his clients’ enterprises. 
Fundamentally, he encourages newcomers to the industry to have 
a really in depth think about what value they can add to marketing 
firms and outreach providers, how they can help such clients to 
reach new heights and offer the best, most market relevant advice 
possible. Staying focused on the target market they wish to reach and 
delivering their value-adding solutions to a designated target market 
means a more defined and dedicated approach that reduces the risk 
of a more hit-or-miss scattershot effect that can sometimes result in a 
new business missing their target population completely.
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In a world where new companies, ideas, and developments are a 
daily truth, such random and untargeted approaches are working less 
and less. There is far more risk for a company to slip between the 
cracks than ever before, and so John Farrell and Associates and its 
founder encourages new professionals to stick by what drives them, 
work in what excites them, and reach out with a well-developed and 
defined idea in mind of what outcomes they wish to see as a result. 
After that, financial reward will surely follow. Over the past six years, 
John Farrell and Associates has been averaging at three company 
exits and sales per annum, looking to maintain this average as it 
moves forward towards the new year and continues working with 
bright new entrepreneurs who are looking forward to learning from 
John Farrell’s intrinsic knowledge of the industry.

Additionally, of course, John Farrell and Associates as a company will 
be continuing to operate with the clearly defined business model that 
has remained strong since its founding in mind. Whilst it encourages 
adaptation, flexibility, and moving with the times, the core of adding 

value to clients in the specific field in which it operates has remained 
constant; this is aided by the prevailing minimum fee requirements 
for annual advice and guidance, and the gifted equity it receives 
from the money raised by any given monetizing event or transaction. 
Having worked with DigitasLBi, Oliver, Feed, AML, Transmission, 
BTDT, Octopus Huntsworth, Acceleration, and more such high-
profile companies in the past, it is excited to see what challenges and 
opportunities the future will bring as the world settles itself into the 
new era on the horizon.

Company: John Farrell and Associates
Contact: John Farrell
Website: www.johnfarrellandassociates.com
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